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DIVISION MEMORANDUM 
No. ______, s. 2026 

MONTHLY REPORTING, MONITORING, AND VALIDATION OF TALA 
IMPLEMENTATION FOR OCTOBER 2026 

TO: Assistant Schools Division Superintendent 

Chief – Curriculum Implementation Division (CID) 
Chief – School Governance and Operations Division (SGOD) 

Education Program Supervisors 
Public Schools District Supervisors 
Public and Private School Heads – Elementary and Scondary 

All Others Concerned 

1. In line with the continuing implementation of TALA (Ten Readings. Every

Month. Every Learner.) under BATANGAN 2.0: Project TALAS-DUNONG for School

Year 2026–2027, all concerned personnel are directed to ensure the timely updating,

monitoring, and validation of literacy data and accomplishments for the month of

October 2026.

2. The Division Literacy Dashboard will be open for updating from October 23 to

November 5, 2026. All schools are enjoined to ensure the accurate, complete, and

timely encoding of the required data within the prescribed reporting period.

3. Furthermore, updates on the class and school literacy dashboards shall likewise

be monitored to ensure consistency and alignment of reported information across all

levels. The results reflected in the Division Literacy Dashboard shall be jointly

monitored and validated by the Public Schools District Supervisors (PSDSs), school

heads, master teachers, and head teachers, in coordination with the concerned

teachers and other personnel responsible for literacy implementation and reporting.

4. The TALA Implementation Monitoring Tool is available on the ONE PAGE website

and shall be utilized in conducting the monitoring and validation of TALA

implementation. Concerned personnel are expected to examine the accuracy and

completeness of reported data, verify the implementation of planned literacy

activities, and identify areas requiring appropriate technical assistance or follow-

through actions.

5. To document the results of the validation, a summary of the validation findings

shall be submitted to the Education Program Supervisor (EPS) in charge on or before

November 15, 2026, through the respective English Coordinators. The summary

shall consolidate the findings, identified concerns or discrepancies, and
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recommended actions to support the continuous improvement of literacy 

implementation across schools. 

6. All concerned personnel are enjoined to observe the prescribed timelines and

ensure that monitoring and validation activities are undertaken collaboratively and

systematically. School heads shall facilitate the participation of designated personnel

and ensure the timely completion of the required reports.

7. This undertaking reinforces the shared commitment of the Schools Division of

Batangas Province to ONE PAGE: One Literacy. One Language. One Text. When we

are in ONE PAGE, we have endless possibilities. Through collaborative leadership,

evidence-informed monitoring, and sustained implementation, we can strengthen

foundational literacy and create meaningful reading opportunities for every learner.

8. For strict compliance and appropriate action.

    MARITES A. IBAÑEZ, CESO V 
 Schools Division Superintendent 

Encl.: None 

Reference: None 
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